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ZERO BASED BUDGETING
UPDATE: PREPARATION FOR THE
2016/17 BUDGET AND MEDIUM
TERM FINANCIAL STRATEGY

17 September 2015
Cabinet

The  Cabinet considered and
commented on the progress of the
ZBB programme to date and the
Tranche 2 savings proposals noted in
Appendix 1 of the Officer’s report.

To ensure that there is continued
strategic support of the Zero Based
Budgeting process and that the
Cabinet fully support the Tranche 2
proposed savings following the July
Star Chamber.

None considered.

None.

No

No

No

Mrs Melanie Sage

30 September 2015
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